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. INTRODUCTION

The Crooked River Watershed Council (CRWC) is seeking qualified water resource engineering
and river restoration firms or groups (“contractors”) to develop designs for a Point of Diversion
with Fish Passage and Screening at the Prineville Golf Club. (PGC) on Ochoco Creek, Crook
County, Oregon. The CRWC, in coordination with the PGC Board of Directors, and OWEB, is
seeking to have an engineering restoration firm/group; work with a qualified implementation
contractor to provide a both design plans and a fully built project to those plans.

The CRWC intends to use this RFP to ultimately hire a, Design Engineer/ Contractor Team that
will be responsible for analyzing options for improvements and then developing, 30%, 60%, and
90% designs for those improvements. Then implementing the design at the soonest available
time that coincides with Local, State, and Federal rules and regulations. We anticipate field
work commencing as soon as the winning bidder is selected and under contract; winter of
2021/2022.

This RFP is being produced under the assumption that the three participating “Contractors”
RDG, RIO, and RSI have been found to be fully qualified and licensed to work in the State of
Oregon prior to this documentation issuance. Contractors that are interested in the project
must submit a 1-page summary of their qualifications for CRWC and NRCS records. Having been
found Qualified, you are being asked to submit a quote for all tasks in the scope of work
(Section VI below). The contractor with the lowest bid price, will be awarded the contract.
The awarded contract will be paid out by the Oregon Watershed Enhancement Board and
managed through the CRWC. It is estimated that 30%, 60% and 90% completed plans will be
needed to bring the project to a level of permit ability and buildability. Payments will be
issued after approval of each plan phase of completion; payments for implementation will be
paid as invoices are submitted to the CRWC until the established contract is satisfied.

Il. PROJECT LOCATION

The project is located on the Prineville Golf Club on Ochoco Creek, from River Mile 8.5 to River
Mile 8.78, approximately. The PGC is located at 7120 NE Ochoco Highway, approximately 4.7
miles Due East of the City of Prineville in Crook County, Oregon. The entire project site is owned
by a single landowner, The PGC Board of Directors. The site consists of Ochoco Creek, 9-hole
golf course, Point of Diversion, Golf Course Irrigation System.

lll. BACKGROUND AND OVERVIEW
The Prineville Golf Course is a privately owned nine-hole course, East of the City of Prineville,

Crook County Oregon. It was constructed and opened for operation in 1949, making it the
oldest golf course in the City of Prineville. As part of their irrigation operations a diversion
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structure was placed on Ochoco Creek, the main Tributary running through the property. The
diversion was built as s full channel spanning concrete structure without fish passage or fish
screening. The structure is in a state of disrepair, the back watered section of the creek is
starting to silt in, making pumping from the pond difficult to the point of causing hardship and
financial strain.

The governing board of directors for the Golf Course has asked the CRWC to hire an engineering
firm and implementation contractor team to design and build a new structure that will provide
fish passage, function, and aesthetics conducive to being in the middle of an operational golf
course.

IV. SCOPE OF WORK
Overview

The CRWC will work the selected Contractor to develop 30% 60% and 90% designs for the
removal of the old POD headwall, instillation of a new diversion that includes adequate and
permittable fish passage with screening, on Ochoco Creek’s Prineville Golf Club, Crook County,
Oregon. This will be conducted in a two-phase RFP process.
1. Pre-Proposal Meeting at the location with selected team; date to be set once interest to
proceed has been established by one or more consulting firm.
2. Submit Proposal to the CRWC for Bid Selection; date to be set two weeks after
preproposal meeting on site.

The selected Contractor will be responsible for developing designs that will consider specific
project site considerations and work with all the project partners to review the designs in a
multi-phase design process. The bidding “contractor” will want to work closely with the Golf
Course staff/ maintenance department/ and board of directors to ensure work is being
completed outside of operation, and that does not cause undue harm to the grounds, greens,
fairways, or other structures that generate income on the property.

Designs must meet industry standards to the level of being able to permit an in-water work
permit for the Oregon Department of State Lands; Army Corps of Engineers; ODFW Fish
Passage and Fish Salvage Program; Oregon Department of Environmental Quality 401
Certification. In addition, the new FEMA CLOMR LOMR guidance must be adhered to for
restoration work, since this project will alter the hydrograph more than .10%" of a foot; it will be
treated as having to make map revisions to submit to FEMA as part of this project.
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Part 1: Onsite Pre-Proposal Meeting

Interested Parties must attend the preproposal meeting at the Prineville Golf Club if they wish
to submit a proposal outlined in Part 2 of this RFP. You must respond in writing if you intend on
attending the preproposal meeting; you are not required to submit a proposal if you attend;
but a response is required. Once the CRWC receives answers from all three entities Rio ASE,
RDG, and RSI a date will be set and submitted to the group; due to Golfers on the course,
scheduling will be made in real time.

e CRWC must be present

e Prineville Golf Club Staff will be present

e One member of the Board of Directors from the PGC will be present

e |tissuggested to attend as a full “Team” representing design and implementation.

Part 2: Proposal

Task 1 — Field Surveying and Existing Data Collection

It is anticipated that significant field work will be required to complete designs for the Project.
Field work will include, but is not limited to:

e The selected Contracting Team will meet on-site with the CRWC Project Manager, Golf
Course Staff, and board member representative. to go over the, which should lead to
final guidance to areas that will require survey.

e Channel survey work to develop reach characteristics and analyze different options for
removal of existing concrete diversion, installing a new diversion at desired height to
coincide with storage rights, that provides fish passage, flow control, and is aesthetically
pleasing. Finished survey surfaces must contain enough detail in the hydraulic analyses
to satisfy all regulatory permitting requirements associated with meeting Oregon
Department of Fish and Wildlife’s criteria for fish passage and screening.

e Some surrounding out of stream areas may need to be surveyed to compliment access

to the diversion site, provide appropriate drainage or ground control features at the
discretion of the PGC.
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Task 2 — Multi-phase Design

The selected Contracting Team will work collaboratively with the CRWC and other key project
partners (Oregon Department of Fish and Wildlife, PGC Board and staff, Other State/Federal
Governing Bodies) during the design process to develop design build solutions that meet the
approval and or criteria of each representative partner.

Key design considerations include, but are not limited to:

PGC board of directors input,

Aesthetics features that function, but look good on a Golf Course,

Careful Site Access and Egress; planned thoroughly with the PGC Staff,
Annual and episodic flow regimes,

site remediation and revegetation, potential landscape style finish elements,
regulatory constraints, Permitting potential,

staging areas, refuel areas, equipment management areas.

The Contracting Team will need to be available for at least two and up to four design review
meetings where the Contractor, CRWC, and the project partners can work together to review
the Project designs and answer any design or implementation questions.

The selected Contracting Team will be responsible for the following Project deliverables:

The Contractor will participate in a kick-off meeting for the project with CRWC staff, PGC
Staff, and project partners. This meeting will take place at the PGC Country Club.

After initial field surveys of each site within the project, the Contractor will meet with
CRWC staff, PGC Staff, and project partners to discuss site specific options for each site
within the project. At this meeting, the Contractor will provide conceptual designs for
each site that are optimal based on the site conditions and the cost of the concept.
After agreement from all partners on the design concept for each site, the Contractor
will complete 30% designs for each site that includes dewatering, erosion control,
sediment management, and revegetation plans to accompany the Project designs; The
contractor will not proceed to the next level of plans (60% and 90%) until the PGC Board
of Directors is satisfied with the direction.

The Contractor must provide an implementation sequencing schedule to accompany the
designs which will have sufficient information to determine the construction sequencing
during implementation, including staging area identification and disposal sites;

In addition, the Contractor working within the design build format will be expected to
produce implementation cost estimates for designed improvements, at the 90% design
level. These cost estimates should contain sufficient detail (i.e., equipment hourly rates,
estimated hours, contract management mark up, etc.) to be fully evaluated by the
CRWC and its funders for cost effectiveness. The first implementation cost estimate will
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be developed at the conceptual design stage. This will allow the CRWC to assess the
overall Project direction and provide any necessary feedback to the Contractor.

The designs shall be developed under the direction of a Professional Engineer registered
in the state of Oregon and shall bear the stamp of such Engineer.

Task 4 — Implementation Coordination

CRWC will be responsible for obtaining funding and all necessary permits for Project
implementation. However, the Contracting team will need to be available to answer technical
guestions and supply data for these processes. This may include, but is not limited to, fill and
removal estimates for the project, average channel velocities and depths both pre- and post-
project, and specifications of materials to be used for the project. There is no set timeline for
these processes, but we anticipate wanting to place permits in as soon as possible to ensure
their completion in time to begin works in the fall/winter of 2022.

The Crooked River Watershed Council may choose to reduce or increase the scope of work
depending on the bid estimates and as information becomes available and the project design is
developed. The Council may also choose to have portions of the work done by Council staff or
other individuals, firms, or agencies.

V. CRWC PROJECT MANAGEMENT RESPONSIBILITIES

The CRWC will be responsible for the following work during the Project (subject to modification
based on negotiations with the selected firm or group):

1. Communicate with all project partners to schedule design review meetings, review the
designs, and meet the proposed schedule for the design review process;

2. Facilitate at least two and up to four design review meetings where all project partners
may solicit constructive feedback and review of the designs to ensure that the designs
comply with all regulatory compliance rules.

3. Facilitate communications between the landowner, NRCS, and other project partners; to
include mediation, problem solving, assistance where needed.

4. Receive and process invoices, manage funds, manage data and or plans submitted.

VI. CONTRACTOR PROJECT MANAGEMENT RESPONSIBILITIES
The selected contractor will work closely with the CRWC or its agents to perform the services

and produce the associated deliverables outlined above in the Scope of Work (Section V). In
addition, it is expected that the selected contractor will:
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1. Provide the CRWC with email updates at minimum every month summarizing the
progress to date, any needs or concerns and other critical project information that

requires a response by the CRWC; and

2. Develop and monitor a detailed project schedule that includes key tasks, timelines and
deliverables, including but not limited to, data collection and schedule review, proposed
dates for field surveys and timeline for completion of fieldwork, review periods for the
CRWC and project partners, and revised drafts of the project designs for review by PGC,

CRWOC, and key partners.

VII.PROJECT SCHEDULE

The timeline for this project is tentative and subject to change based on the outcomes of the RFP

process

Project Task

Tentative Timeline

Commence fieldwork and designs

Nov 2021 — April 2022

Site specific design process

Nov 2021 — April 2022

30% designs

January 2022-April 2022

60% designs

April 2022 — June 2022

90% designs (final designs)

June 2022 — August 2022

VIlIl. SUBMISSION FORMAT

Although the contractor’s receiving this RFP have been found to be qualified, please provide a
minimum of one page of qualifying description of your organization; to include information on
the implementation contractor you have chosen to team up with. They must in the least be
licensed, bonded, insured for the State of Oregon and have worked on at least one instream

restoration project.

A. Cover Sheet

Please include a completed copy of the cover sheet provided (Attachment B). If there are
multiple companies/firms/individuals that have come together to form a team, please
complete one cover sheet for each company/firm/individual so the CRWC will have all of
the relevant information available for each entity involved in the team.

B. Cover Letter

Please prepare a cover letter including the original signature of an authorized
representative of the firm/group and indicate that the firm/group accepts all of the terms
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and conditions contained in the RFP. The cover letter should also include the name(s),
title(s), and contact information of contact person(s) for the firm/group. Cover letter should
include the NRCS approved signature guidance as seen in (Attachment B).

C. Profile of Firm/Group (1 page/group)

Please include a profile of the firm/group, including profiles of all individual companies
included in the team that will be involved in the project. Summaries of capabilities and
expertise should be included.

D. Summary of Team Expertise (2 page/person)

At a minimum, the team for the project must include a licensed Professional Engineer
within the State of Oregon, a water resources engineer, a fish passage and screening
engineer, and a fish biologist (one person may, of course, serve in multiple roles if
qualified to do so). Additional members of the team are allowed and recommended if it
will help the Contractor accomplish all of the deliverables in Section IV. Please include brief
resume(s) of the key individuals that will be working on the project. Include person’s name,
role in this project (licensed Professional Engineer, water resources engineer, fish passage
and screening engineer, fish biologist, etc.), education, registration or professional
affiliation, years employed in current position, years of experience in a similar capacity, and
summaries of sample projects that illustrate relevant experience. At a minimum, each
member of the project team (licensed Professional Engineer, water resources engineer,
fish passage and screening engineer, fish biologist) must have completed at least three
similar projects, either with a public, private, or non-profit entity.

IX. PROPOSAL EVALUATIONS

You have already been selected as Qualified Entities, this evaluation process will address your
Bid exclusively. The lowest bid will be the winning bid for the project, unless the Council
determines that the lowest bid does not accurately align with tasks listed or exceeds the Project
budget for design work.

X. SUBMISSION GUIDELINES

To submit a proposal, please email one PDF file as an application package to Mark Peterson at
mark@crwc.info. All materials for Phase | must be received by Friday, June 18th at 5:00 PM
Pacific Time. Late, faxed or hardcopy submittals will not be accepted. Submissions not in
compliance with the requirements described above or otherwise incomplete will be excluded
from further consideration. All submitted proposals should be signed by the person or persons
legally authorized to bind the contractor to the contract for execution of the work. All materials
submitted become the property of the Crooked River Watershed Council for purposes of
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evaluating proposals and record keeping. If proposals from all firms are received before the
close date, a determination will be made early on the winning proposal, and an award will be
submitted early.

The CRWC will select a bid winner by June 22", before 5pm Pacific Time; contractors will
have one business week to submit in writing any contesting arguments towards the CRWC’s
selection.

Disclaimer

The CRWC reserves the right to reject any or all the proposals based on insufficient or falsified
information. CRWC also reserves the right to eliminate the need for the selected respondent to
complete one or more tasks, pending the outcome of preceding related tasks or issues, and/or
the availability of project partners to complete that task.
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ATTACHMENT A. PROJECT VICINITY MAP
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ATTACHMENT B. PROPOSAL COVER LETTER
Sigman Ranch Improvements Request for Proposal

CONTACT INFORMATION
Company Name:
Contact Name:
Signature:
Mailing Address:
Phone:

Fax:

Email:

Tax ldentification #:

Type of Company

[ ]Sole proprietorship;

[ ] Partnership;

[ ] Corporate entity (not tax-exempt);

[ ] Corporate entity (tax-exempt);

[ ] Government entity (Federal, State, or local);

[ ] Foreign government;

[ ] International organization per 26 CFR 1.6049-4;
[] Other

: For NRCS Cover Letter, the following signature section must be included.

I. Certification Statement of the Non-NRCS Engineer: “To the best of my
knowledge, judgement, and belief, these plans meet applicable NRCS
standards.” The certification on the plan and specifications by the non-
NRCS engineer must be stamped/sealed by the licensed engineer.

[I.NRCS Acceptance Statement: “NRCS is accepting these construction drawings
and specifications on the basis that they have been signed and sealed by
a registered professional engineer. Based on the information provided
by the professional engineer, the design, construction drawings and
specifications appear to meet applicable NRCS standards and
specifications. Any deficiencies in the design, construction drawings or
specifications are the responsibility of the professional engineer whose
seal appears on the construction drawings.”



